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ASSEMBLY RESOLUTION NO. 62

"3, The task force shall analyze and assess the
provisions of governmental garvices, the allocation of thelr
costs, the extent of overlapping responsibilities, and the
degree of intergovernmental cooperation., In addition, the
task force shall identify and evaluate those program areas
which state, county. and local government should address as
New Jersey moves into the 21st Century including., but not
1imited to, housing, transportation, sducation and land use
pelicies.” ‘



NAISBITT NOTES
LUNCHEON SPEAKER MARCH 6. 1087 TO 215T CENTURY TASK FORCE

r covered trerxis in following aress: sconomic, political,
social and technology

onger
o Small companies will have high profit margins
o Exarples: biotech, gilicen Valley, robotics
Wworkforce is beling deindustrialized; not losing manufacturing
o Automation is ccowring
o Technology will bring industry back to U.S.
pecoupling of geods and capital flow

o Have to use svery dollar to make a dollar
o With high savings, why Japanese into financial areas

Political tremcls

Power has moved to state ard local governments
o Don't wait for fedsral goverrment to do something
o Corporate Amsrica doewn 't wait for federal gov't
o State and local gov'ts showldn't elther

Privatization
o Have to taylor services to people's needs: sll, flexible
o Private campanies do this best

Social trerds
Aging
o 80X of 75-year-olds enter nureing homes
o 80% (7) of these go bankupt in a year
o Nead to build a nursing hame & week to accomodate
o Simply don't have options to nursing homes
Also young. Problems at both ends of age scale
o Smallest effort does the most good
o Langer we walt, the worse the problems: more young, old
o Beston Compmct: guarantee jobs to all high schwol grads
Minimom competency in reading and math
o All government did was broker
Gov't good at brokering, not at producing
Make compenies do scmething, not Jjust give money
Make the paneficiariee tale respensibilty
World perspective: Americans don't hustle
o We are arvogant, don't change quickly
o Boample: we don't know Japsnase; they know English

Tachnology trends

paca will accelearate

Compet edge COmMes from figuring ocut how to capitalize cn techn
Technolegy leads to globmlization: communication, financial



COMMENTS ON SOME OF TASK FORCE ISsUES
Educacion: use rechnology to bring others to N.J.
Energy: prices will drop
INSUrance: cyclical: prices will drop
Regulations of business: pe concerned about small & mndﬁmn size

pecline of urban centers: do things locally; rwed fleeibility
o Flexible pot of moosy; decide locally

pDiversity of state ecorenmy': manufacturing won't be pecple intensive

RH larscn
March 8, 1987
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INTRODUCTION

what will New Jersey be like when it enters the next
century? A Task Force, sponsored under Resolution No. 62 by
the General Assembly, is asking that question, not so much to
predict the future, but to have more control over it. The
Task Force is askihg what the problems of the state are
likely to be and what sctions can be taken so that the peocple
of New Jersey will have a brighter future.

The mission of the Task Force is to identify the lssues
which will be most important as we enter the 21st Century and
to recommend what the responsibilities of our four basic
levels of government should be in addressing the lssues. In
so doing, the Task ¥Yorce will be assessing provisions of
services, allocation of coats, extent of overlapping
responsibilities and degree of intergovernmental cooperation
among state, ¢ounty, municipal governments and boards of
education. It also plane to suggest measures that can be
taken to resolve some or all of the issues (dentified.

The Task Force responded to the charge by assigning the
members to four subcommittees:

COMMUNITY AFFAIRS

HEALTH AND HUMAN SERVICES
ECONOMIC DEVELOPMENT
ENVIRONMENT

After intensive study and delliberation from November
1986 through March 1987, the Task Force has reached a
consensus on the major issues that will shape our State.

The Task Force feels that most ¢f what New Jersey ls
facing in the future will be manageable provided there is
continued strong public-private partnerships among _
governmental entities, non-profit agencies and businesses.
The spirit of cooperation that prevalls today muat be
nourished for the future.

The immediate prospects for New Jersey clitizens are
good, but they should not be content with an optimistic view
of the long-term future. At this moment New Jersey is
enjoying an economic boomlet that provides an opportunity to
reflect on and address problems facing the state, some of
which are many years old and others of which are emerging as
a result of current conditions.

A core issue as New Jersey moves to the 2ist Century is
that anything and everything governments can do ls
possible, vet how these are done poses new questions. For
example, governance is becoming more of a problem as special
interests seem to be driving the state's decislon-making



and building any plant which has a social purpose, be it an
incinerator, & power station, jow~income housing or a day
cure center has become an axercise guarantsed to bring out
forceful opposition.

gSome of today's vexing problems illustrate the
governance issue. But, the Task Force anticlpates that
disposal of solld and hazardous wastes and overloaded local
roads, to name two, will be largely resolved by the turn of
the century. Public awareness and support is high and
governmental action is in high gear.

On the other hand, there is a declining hase of
¢inancial support., Federal aid to states, countlies and
municipalities, in dramatic decline during the 1980's, i=
l1ikely to be non-existent in the 21st Century. The chal lenge
ig to recognize this and plan for it rather than tc have to
devise a series of stop-gap mesasures.

New Jersey has made remarkable progress from a state of
blue~collar workers with relatively short life-spans employed
in smokestack industries to a gtate that ranks near the top
in education levels, incomes and new services and businesses
that incorporate the latest tachnological advances. The Task
Force expects the progress 1o continue although careful
monitoring and encouragement will be needed.

However, lesues which could become institutionalized,
such as growing illiteracy and insufficient resources for an
aging population, should not be allowed to continue into the
next century. Children in poverty and illiteracy can only
drain future resources, while alternative systems for a
growing aging population must be developed.

when New Jersey looks fto the 21st Century, the Task
Force agreed that the benefits enjoysd by 80 many must be
available to all, Innovative approaches by the adminietration
and legislature to land use, housing, and their strong
comnmitment to education with new laws and blue-ribbon
commissions to study gpecific areas in finance and governance
nave already set standards for the years to conme,

New Jersey in the 21st Century means building more
housing, providing bettel sducation, revitallizing our cities,
maintaining and bullding our physical infrastructure,
protecting our environment, defining how best to carry out
governments' roles and having all of lts citlizens partake of
the life this state is capable of providing.

This summary report defines the problems and puts
evaryone on notice -- the next taask ls to offer mechanisms
for finding solutions., The goals are: to assess needed

services, and allocate their costs and responaibilities among
. . Vaaeml= A ~nuvawnmant in the state.



REPORT OF THE SUBCOMMITTEE ON HEALTH AND HUMAN SERVICES
The dominant issues in this committee ares are:

Needa of children prenatal to age 6
Aging populaticn and their needs :
gyclical and continuing nature of poverty

More than 40% of the people living in poverty in New
Jersey are children under 18. pisproportionately they are
pmlack and Hispanie living in families headed by wingle women.
with higher divorces and hlgher teen pregnancies the trend is
for more children in poverty,

With people living longer, the population will be aging
in the next century and the health bill will be much higher.
seniors are moving €o retirement communities, but there still
will be concentrations in the ¢ities.

Poverty is disproportionate among minorities, female-
head families and in urban areas, Poverty tends to be passed
from one generation to the next. This cycle s in danger of
being institutionallzed.

The smallest effort with children in poverty will de the
most good, Today's poverty ¢children will drain tomorrow's
regources. The indicated needs are: early intervention,
neighborhood clinlcs for health services and sducational
programse, and expandsd services in areas such as prenatal and
newborn, early skills sducation, preventive health care,
child health insurance coverage. child care, jJob training and
retraining, and sducation.

With our aging populaticn we must f£ind alternative care
systems for geniors. These include neighborhood clinics for
nealth care, home care services and reimbursement for
residential and home health care.



REPORT OF THE SUBCOMMITTER ON COMMUNITY AFFAIRS
The subcommitiee identified four critical issues:

Public safety and emergency gervices
Housing .

finance and intergovernmental relations
Urban revitalizatiocn

Ouy citizens feel unsafe an® with an aging population,
demand for public safety and emergency services will increase
More correctlonal facilities will be needed. vat while
demands are rising, the costs of providing the services and
incarceration are also likely to rise. The demand for
mandatory punishment will increase, lessening funds for
positive programs.

Alternatives to present safety and emergency service
systems are needead including sevolutionary development of
regional systems and new ways to deal with incarceration.

A parallel to the need for housing felons lis the need
to supply new housing. The number of rental units is
declining and federal housing programs are being phased out,
There is a steady rise in housing costs. All of this is
happening as the demand for varied types of housing becones
more increases as the population increkses. The mixture of
housing is shifting as more wingles, mingles and senicrs
become a larger portion of the population.

rhe needs are to develop a strategy for a state-wide
network of affordable housing tied to & changing population.
The urban areas need fresh approaches to rehabilitate vacant
nousing and prevent further decay. New ways must be developed
ro stimulate adeguate quantities of affordable rental
housing.

As the population and housing mix changes, the demand
for local services ia increasing and so are the costs. There
is a greater dependence on lpcal government as service
providers, yet local governments rely primarily on property
taxes while federal and state aid is declining.

Alternatives to the property tax must be developed to
enhance local government revenue raising abllities and
capabilities, Means have to be devised for local governments
+o better predict and control revenues. Intergovernmentsal
relationships should be clarified and regularized.

Most of the issues that the Task Force identified touch
on urban revitalization. Jobs and people have moved to the
suburbs with reduced rateable bases in the clties and reduced

LT T Ll LliliAa mmis~ine] gervices, Concerns for



public safety are most severe in our clties.

Critical are new strategles to enhance appeal ¢f urban
areas to employers, to encourage and stimulate housing, to
enhance and strengthen urban revenue bases and capabillities

to deliver services and to further sncourage public and
private cooperation.



REPORT OF THE SUBCOMMITTEE ON ECONOMIC DEVELOPMENT
5ix issues were jdentified by the Subcomm] ttee:

Quality work force

Maintain and improve physical infrastructure
Urban revitalization

Regulation of business

Maintain competitive utility, communication and
anergy costs

Structural problems of insurance

People are our mogt important resource yet there is an
discouraging trend toward increasing functional llliteracy.
Job skills are ocutdated while unfilled jobe go begging. We
are exporting college studenis. Pirms are relocating from
urban areas and the number of hard core unemployed become
greater.

Improving the guality of education for all, primary thru
adult is critical. The focus should be on communities with
high densities of minority and poor. There is 2 growing need
to develop and expand retraining afforts, coordinate training
and placement across administrative and jurisdictional
1ines and coordinate the training and retraining effarts of
labor, industry and educational institutions.

At the same time the state's physical infragtructure
needs to bhe maintained and improved. Multiple jurisdictlions
and forceful opposition is hampering decision-making. There
1s less coordination and there are fewer dollars. The only
hopeful trend that is currently underway is increasing
private/public partnerships.

Inadeaguate sewel and water systeme can have major
impacts on growth, No nhew watershed is being daveloped to
reduce the dependency on northern water sources. Ways nmust
pe found to assure the naintaining, improving and rebuilding
of those sectors of New Jersey's physical facilities most in
need of upgrading. In addition more centralization is needed
in our decision-making.

A common link in many of the issues in the need for
urban revitalization, ¢ is critical to formulate a state-
wide approach to deal with the continued decline of cities.

Accomplishing the rebirth of the citles without buseiness
involvement is extremaly difficult, Yet the financial engine,
pusiness and industry~~that can drive the revitalization is
faces complex, conflicting and too many regulations. Each
year we add %o regulations and do not delete or simplify any.
Better coordination is needed as is rationalizing and
codifying regulations to make it easier for particularly

-0 R Amawate and be competitive.



Competitive energy cogsts in the New vYork metropolitan
area has strongly influsnced tirms to locate to New Jersey.
Fluctuating and uncertain energy cost are with us to stay.
What is needed ls & gtrategy toO hold down energy prices %o
guarantee conmpotitive conts, :

A rascent survey showed that companies, as well as
governments, are having major problens with insurance. The
survey indicated that not encugh is being done to control
costs and in scome jnstances insurance {s unavalilable at any
price. The nead is to develop long term solutions for the
regulation of insurance pricing and ljevel of liability
judgements.
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REPORT OF THE SUBCOMMITTEE ON ENVIRONMENT

All told some 65 lssues were identified, grouped and
assigned priorities, but six issues stand out:

Water supply and managenment
Maintenance of physical facilities
Land use.

Environmental guality
Envircnmental management

Personal health

T¢ did not take the commities long to realize it was
dealing with finite resources and the question of nanaging
our water supply became central to all the other issuss.

New Jersey's surface water, except for a few
impoundments in the northern part of the state flows to the
ocean with little impediment, even though the experts agree
all our water must be reused several times before being
allowed to escape to the sea.

The problems raised by the physical management ¢f this
precicus resource are manifold, raising questions of how to
maintain and pay for the necessary physical facilities, the
jnfragtructure, that means pipes, treatment plants, roads,
dams~~ an entire spectrum of aging public works that need
upgrading or replacement.

The new century coculd also mean abandeoning older
facilities for a new New Jersey, one bullt alongside the

planned or envisioned. These new strip cities in turn will
demand new plpes, new treatment plants, new roads and new
aams .

Planning for land use in New Jersey has been a
fragmented process subject to local whims and the race for
rateables. Unless clear direction is given to make lt more
coherent, the process will continue to erect physical
barriers, separating the poor fyrom the wealthy and will
continue to divide the gstate on racial lines.

The compacting of 1 million new residents by the year
000 into the existing 1iving space will only exacerbate the
assault on the quality of life as we know it. The perception
is and will be that the air is too polluted to be safe, the
water is too contaminated to be imbibed and the exposure 1o
radioactive materials will sherten everyone's life. The
reality of extended life-gspans for residents of New Jersey
makes the gquality of the anvirenment more than government
business for there is ne guarreling with perceived dangers.

The rapid advances in technology now allow us to neasure



infinitesimal ameunts of contaminante in the alr we breath
the food we eat and the water we drink. We have the assurance
that nothing will go unmeasured even though we have nho
assurance we can be told what the measurements mean.

The disesases and infirmities of the late 20th Century
will most assuredly be replaced by new diseases and
infirmities and the massive amounts of information needed for
informed decisions and how to disseminate that information
must be formulated,



